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Dear Supervisors:

DEPARTMENT OF MENTAL HEALTH: AUTHORIZATION FOR ACCEPTANCE OF

THE MENTAL HEALTH SERVICES ACT WORKFORCE EDUCATION
AND TRAINING PLAN FUNDING
AND
APPROVAL OF REQUEST FOR APPROPRIATION ADJUSTMENT
FOR FISCAL YEAR 2007-08
(ALL SUPERVISORIAL DISTRICTS)
(4 VOTES)

ITIS RECOMMEDED THAT YOUR BOARD:

1.

Authorize the acceptance of Mental Health Services Act (MHSA) funding from the

‘California State Department of Mental Health (SDMH) for research, planning, and

development of a Workforce Education and Training (WET) Plan for the County of
Los Angeles public mental health system in the amount of $2,450,147. This MHSA
funding was awarded for development of a three-year comprehensive multi-lingual,
multi-cultural WET Plan. It will address the retention, recruitment, education, and
training needs of the existing public mental health workforce- and students
committed to delivering mental health services to the public post-graduation. The
Plan’s objective is to improve the delivery of services under the Department of
Mental Health’s (DMH) implemented MHSA Commuriity Services and Supports
(CSS) Plan, as well as services being developed under the MHSA Preventlon and
Early Intervention Plan (PEI).

“To Enrich Lives Through Effective And Caring Service”
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2. Authorize DMH to fill 20 ordinance/20 Full-Time Equivalent (FTE) positions, as
detailed in Attachment |, in excess of what is provided for in DMH’s staffing
ordinance, pursuant to Section 6.06.020 of the County Code and subject to
allocation by the Chief Executive Office (CEO). The research, planning, and
development allocation will provide continued funding for these items until the
MHSA WET Plan is submitted, approved by the State, and incorporated in the
DMH'’s Fiscal Year (FY) 2008-09 Budget.

3.  Approve the Request for Appropriation Adjustment (Attachment I1), fully funded by
State MHSA funds, for Salaries and Employee Benefits (S&EB) totaling $911,000,
and Services and Supplies (S&S) totaling $848,000 for a total amount of $1,759,000
for FY 2007-08. The Appropriation Adjustment will increase the DMH spending
authority for the purpose of developing a workforce development and education
plan to support the delivery of mental health services under MHSA. The MHSA
funds will be allocated as detailed in the Spending Plan (Attachment I11).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Department submitted its request for funding of planning, research, and design
activities under the WET component of the MHSA on July 18, 2007. SDMH subsequently
approved the requested amount of $2,450,147 on August 3, 2007 (Attachment IV). Board
approval of the recommended actions will allow DMH to accept and receive MHSA funding
from SDMH. This funding will enable the Department to commence the research,
planning, and community outreach necessary to develop a comprehensive public mentai
health system workforce development and education plan that will improve the County’s
ability to deliver services under the MHSA plans. These improvements will support
recruitment and retention efforts, multi-lingual and multi-cuitural service delivery, and early
intervention and prevention of mental illness throughout the County.

Implementation of Strategic Plan Goals

The recommended Board actions are consistent with the principles of the Countywide
Strategic Plan Programmatic Goal No. 1 “Service Excellence,” Goal No. 3, “Organizational
Effectiveness,” and Goal No. 7, “Health and Mental Health.” Board approval of the
recommended actions will enable DMH to enhance its client-centered, recovery-focused
service efforts by developing a strategic plan to increase system wide the number of multi-
lingual, multi-cultural providers; by educating consumers and providers in the facets of the
recovery model; and by educating community leaders and other care providers.
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FISCAL IMPACT/FINANCING

There is no increase in net County cost.

The MHSA WET Plan development activities are funded by MHSA funding in the amount
of $2,450,147, as part of the overall County of Los Angeles WET Plan funding estimated
by SDMH to be $28,848,800 for FY 2006-07 through FY 2008-09.

The Appropriation Adjustment, fully funded by State MHSA funds, will increase S&EB by
$911,000 and S&S by $848,000 for a total amount of $1,759,000 for FY 2007-08. The
Appropriation Adjustment will provide spending authority for the purpose of developing the
workforce development and education plan to support the delivery of mental health
services under MHSA. The MHSA funds will be allocated as detailed in the Spending Plan
(Attachment lIl).

The spending plan includes funding for 20 ordinance/20 Full-Time Equivalent (FTE)
positions, that will be housed in DMH’s Headquarters building, operating costs, and the
purchase of consulting and contract services. The team of consultants will be selected
using CEQ’s Strategic Consultant Master List. A team of consultants will collect data and
provide focus on the community groups. Half of the Consultants will collect data on clients,
providers and general populations and provide analysis on these groups; and conduct
workforce needs assessment and population growth estimates. The other half will assure
the inclusion of the underrepresented ethnic populations in all County Service Areas
through their outreach and engagement. They will also ensure the broadest inclusion of
cultural competency and linguistic capabilities integrated into the Plan.

Unspent funds from this initial funding request will revert back into the overall MHSA WET
Plan funding allocated to the County, and can be carried over and available for use in
FY 2008-09.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The MHSA, adopted by the California electorate on November 2, 2004, created a new
permanent revenue source, administered by SDMH for the transformation and delivery of
mental services provided by State and County agencies and requires the development of
integrated plans for prevention, innovation, and system of care services. There are five
substantive plans that must be developed to access available MHSA funding: CSS, WET,
PEI, Capital Facilities and Information Technology, and Innovation. CSS, the first plan to
be released, is a conceptual framework designed to create a culturally competent mental
health system, which promotes recovery and wellness for adults and older adults with
severe mental iliness and resiliency for children and youth with serious emotional disorders
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and their families. Developed in cooperation with stakeholders and approved by SDMH on
February 14, 2006, and subsequently approved by your Board on May 30, 2006, the CSS
Plan is being implemented by DMH to serve specific age groups and provide cross-cutting
services for all age groups.

On July 24, 2007, SDMH released Proposed Three Year Program and Expenditure Plan
- Guidelines for FYs 2006-07, 2007-08, and 2008-09 for the second MHSA plan, the WET
component, for the development of a comprehensive workforce recruitment, retention and
development strategy by each county. Understanding counties’ immediate need for
substantial research and planning to meet requirements in a timely manner, as well as
early implementation of foundational education programs, SDMH is allowing each county
access to 15 percent of its estimated three-year funding allocation, or $4,327,320 of
$28,848,800 for the County of Los Angeles. DMH is requesting early allocation in two
stages. This initial request, in the amount of $2,450,147, will enable the Department to
commence the research and planning necessary to develop a comprehensive plan for the
recruitment, retention, development and education of the public mental health workforce.
This WET Plan will improve the County’s ability to deliver services under MHSA. A second
early funding request for approximately $1,877,173 will be submitted to enable the
Department to replicate, translate, expand and deliver successful, transformative mental
health education programs to service providers, consumers and family members
Countywide.

DMH proposes to develop a comprehensive local MHSA WET Plan in collaboration with
mental health stakeholders using the existing MHSA Stakeholder process. The planning
process is directed at the five WET focus areas. (1) Workforce Staffing Support will
enhance the existing CSS Plan and DMH training infrastructures needed for initial
workforce assessment, educational program research, community planning, and curriculum
design activities. (2) Training and Technical Assistance will involve data collection and
analysis methodologies; community outreach and public meeting facilitation; and contract
provider participation and liaising. (3) Mental Health Career Pathway Programs will
develop career tracks within our public mental heaith system that will allow all individuals to
enter and advance along pre-defined career paths. (4) Residency and Internship
Programs will strengthen existing relationships and establish additional partnerships and
affiliations with local academic training programs to ensure that psychiatrists, clinical social
workers, clinical psychologists, nurses, and marriage and family therapists are prepared
with specialized knowledge and skills needed to function successfully in a recovery-
oriented public mental heaith system. (5) Financial Incentive Programs will develop
strategies to meet current and future needs via incentives such as targeted stipends,
scholarships, and loan forgiveness programs. -

CEO and County Counsel have reviewed the proposed actions.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Authorization to accept SDMH funds for MHSA WET planning will enable DMH to expand
its workforce’s support of the County’s MHSA CSS Plan and upcoming PEI Plan. DMH will
expand its strong promotion of fidelity to the principles and intent of the MHSA legislation
by identifying and addressing the workforce recruitment, development and education needs
of individual communities and the County overall. When fully developed and implemented,

“the WET Plan will facilitate significant transformation of service delivery consistent with the
MHSA.

CONCLUSION

The Department of Mental Health requests one (1) copy of the adopted Board actions. Itis
requested that the Executive Officer, Board of Supervisors, notify the Department of Mental
Health, Contracts Development and Administration Division, at (213) 738-4684 when this
document is available.

Respectfully submitted,

ILLIAM T FUJIOKA
Chief Executive Officer

WTF.SRH
SAS:DS:bjs

Attachments (4)

¢: County Counsel
Auditor-Controller
Director, Department of Mental Health
Chairperson, Mental Health Commission

011508_DMH_WET



Los Angeles County Department of Mental Health

MENTAL HEALTH SERVICES ACT ATTACHMENT |
Workforce Education and Training (WET) Plan
Planning, Research, and Community Outreach Funding
FY 2007-2008

ITEM NO. STAFF (POSITION TITLE) ORDINANCE FTE
04722A Mental Health Clinical District Chief 1 1.0
04726A Mental Health Clinical Program Head 1 1.0
08709A Mental Health Education Consultant 6 6.0
01849A Sr. Departmental Personnel Technician 1 1.0
01848A Departmental Personnel Technician 1 1.0
04731A MH Analyst 11l 1 1.0
04729A MH Analyst lI 1 1.0
04727A MH Analyst | 1 1.0
08149A MH Services Coordinator Il 2 20
00913A Staff Assistant |l 1 1.0
02096A Secretary i 1 1.0
02216A Senior Typist Clerk 2 2.0
02102A Senior Secretary il 1 1.0

TOTAL 20 20.0
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' COUNTY OF LOS ANGELES DEPTS. ) | -
REQUEST FOR APPROPRIATION ADJUSTMENT . xo. 7435 .
DEPARTMENT OF HENIAL HEALTH December 06,132007

AUDITOR-CONTROLLER,

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. WILL YOU PLEASE REPORT AS TO
ACCOUNTING AND AVAILABLE BALANCES - AND FORWARD TO THE CHIEF ADMINISTRATIVE OFFICER FOR HIS RECOMMENDATION OR-ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

4 — Votes -
SQu;¢g5= Usesg
Department of Mental Health Department of Mental Health
Operating Transfer In ‘ Salary & Employee Benefits
 AO1-MB-20500-96~-9911 AO1-MH-20500-1000

$1,759,000 _ $911,000

Department of Mental Health
Services & Sapplles
A01-MH-20500-2000

$848,000

Increase Revenue Increase Appropriation
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' AUDITOR-CONTROL
76R352M (11/83) _ o OFFICIAL COPY
COUNTY OF LOS ANGELES A DEPTS, | 2
REQUEST FOR APPROPRIATION ADJUSTMENT F NO: 435
DEPARTMENT OF MENTAL EEALTH December 06,2007

AUDITOR-CONTROLLER,
: - THE FOLLOWING APPROPRIATION ADJUSTMENT 1S DEEMED NECESSARY BY THIS DEPARTMENT. WILL YOU'PLEASE REPORT AS TO
ACCOUNTING AND-AVAILABLE BALANCES AND FORWARD TO THE CHIEF ADMINISTRATIVE ‘OFFICER FOR HIS RECOMMENDATION OR'ACTION:

ADJUSTMENT REQUESTED AND REASONS THEREFOR

4 — Votes
Sources: v Uses$ |
Department of Mental Health Svs Act- Pavoobz Department of Mental Health V5 Ael= PrrpE3
Mental Health Services Act-Prop. 63 - Operating Transfer Out
BTI-HB—AIIS’Q@ ' ) ‘ . BT1~MA~41189-6100
$1,759,000 8 $1,759,000
Increase Revenue Increase Appropriation
Justification:

This adjustment is requested to increase appropriation for Salary & Employee Benefits and
Services & Supplies, to provide hiring and spending autl;ority for the purpose of developing
g Workforce development and education plam te support tlgg delivery of mental health services
thxough the Mental Health Services Act. This appropriagtion increase is fully funded by the
Stdte award of Mental Health Services Act Workforee Education & Training. There is no impact

on het County cost. ]

Director of Mental Haalth
‘CHIEF ADMINISTRATIVE OFFICER'S REPORT o : o

REFERRED TO THE CHIEF yd ACTION | APPROVED AS REQUESTED v
ADMINISTRATIVE OFFICER FOR — _ - ,
V/ RECOMMENDATION % M ZQ:)? . .
. ’ CHIEF ADMINISTRATNE OFFICER
i . 19
AUDITOR-CONTROLLER BY Sl i nggg\ggég«&iag%%g. :
9 Jdec Ro 1w : BY
- ' : BEPUTY COUNTY GLERK

SEND 5 COPIES TO THE AUDITOR-CONTROLLER
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Attachment IV

CALIFORNIRL DEPARITMENT

lental Health

1800 Gtk Sirceq; Sacramanto, TA. 95514
(916} i02-2309

August 3. 2007

Marvin J. Southard DSW, Dsrector

8 ,‘rurat communmes
tional-entities, to include high schools, adult education, reg;onaj eccupationat
jrams, commumty coﬁeges universities, private schiools, trainers. ‘consullants
and professional crgamzatmﬂs
+ Community partniers who assist in‘the delivery of piiblic menta% “eaith services, such
as social services, behavioral kealthi-and vocationat rehabl fitation services
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Marvin Southard
August 3, 2007
Page 2

We fook forward to continuing 16 work with you on’ MHSA-related activities. If you ‘Have any
questions or need further information please contact Warren Hayes,

Warran Haves@dmh.ca.gov (916- 651-0461), Inna Tysoe, Inna.Tysoe@dmh.ca.gov. {818-
654-3662), or Wendy Desormeaux Wendy. Desormeaux@dmh.ca.gov (916-651 -8037) from .
our MHSA Workforce Education and training Unit.

Sihnereiy,-

g /’?,f ,,«ijg LN

‘:"STEPH:N W. MAYBERG, Ph.D.
Director

cc: Marjorie’ uiasnan@ County Operauons
‘Marc Grimm. Budg__e’ts
Warren Hayes, MHSA: Workforce Education and Training
‘Barbara Marquez, MHSA Program and Poiucy Suppoﬁ
Rache! Guerrere, Office of Mulficultural Services
Inna Tysoe, MHSA Workforce Education. and Training
Wendy Désormeauy, MHSA Workforce Education ad Training




